SONIA SIMONE'S REMARKABLY SIMPLE PROJECT PLAN

Who's the customer? 
Sometimes there are multiple types of customers. If so, make a separate section and answer the questions for each type. For example, if you have a B2B product, your product may affect your customers and your customers' customers.
Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah.

Customer will find us by Blah blah blah and Blah blah blah. Alternately, I will go find them by Blah blah blah.

What will the project look like when it's done? 
Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah.
What problem does this product/project solve for the customer? Is it a real problem? Does anyone care about getting this problem solved? 
Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah. Blah blah blah.

Again, if you have multiple customer types, answer the question for each type.

How we're going to structure/build the project. What tools we will use? 
Blah blah blah.
Is there any way to create a really fast prototype?

Blah blah blah.

What partners will we involve in this project? Why?
Blah blah blah.
How will we share revenue between partners? 

This can be different for different monetization items. Advertising could be split differently than fees for services, for example.
Raw materials
What do we need to assemble to make this work? For information products, what are our content sources? 
1. Blah blah blah.

2. Blah blah blah.

3. Blah blah blah.

Some things this product will need to do
1. Blah blah blah.
2. Blah blah blah.

3. Blah blah blah.

4. Blah blah blah.

How we make money
1. Blah blah blah.

2. Blah blah blah.

3. Blah blah blah.

4. Blah blah blah.

5. Blah blah blah.

What other stuff could we sell these customers later?
1. Blah blah blah. 
2. Blah blah blah. 
3. Blah blah blah.

4. Blah blah blah.

5. Blah blah blah.

Expenses
If there are partners, who pays these expenses in the launch process before we have revenue coming in? Are these one-time or recurring?
1. Expense
2. Expense

3. Expense

4. Expense

5. Expense

Execution 
How are we going to get this sucker built? 
What resources will we use? Who will do the work? How long will it take?
How will we know it's working?

Blah blah blah.

What do we need to worry about? What's going to bite us in the ass if we don't address it now? What do we need to worry about down the line?
1. Blah blah blah.

2. Blah blah blah.

3. Blah blah blah.

4. Blah blah blah.

5. Blah blah blah.

Next actions
1. Blah blah blah.
2. Blah blah blah.

3. Blah blah blah.

4. Blah blah blah.

5. Blah blah blah.
Want more simple, effective tools to grow your business? You can find them (for free) at www.remarkable-communication.com. 
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